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Introduction
VinFast/FedEx Impact on Non-Chatham Park 
Developments
• Water and sewer questions
• Full Land Use Study to assess
• Questions regarding impending economic development in the western part 

of the county
• Course of Action- Full Land Use Study in the fall of 2022 with presentation 

to the BOE in January of 2023
VinFast/FedEx Impact on Chatham Park Northern and 
Southern Villages
• Revised OREd Out-of-Capacity Tables with Chatham Park

and possible course of action for next 10 years
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Which Schools?

Chatham Park Northern Village Progression
• K-5 Perry Harrison Elementary 
• 6-8 George Moses Horton Middle
• 9-12 Northwood High School

Chatham Park Southern Village Progression
• K-5 Moncure School (Possible)
• 6-8 Moncure School (Possible)
• 9-12 Seaforth High School



Revised OREd Out-of-Capacity Tables



Revised OREd Out-of-Capacity Tables



Chatham Park Student Acceleration



OREd Updates Summary

* George Moses Horton Middle serviceable capacity includes Central Services South classrooms.
Note: This chart assumes the following progressions
Chatham Park Northern Village- Perry Harrison Elem., George Moses Horton Middle, and Northwood HS
Chatham Park Southern Village- Moncure School (K-8) and Seaforth HS

School
(Serviceable Capacity)

Year 5
(2026-2027)

Projections 
without 

Chatham Park

Year 5
(2026-2027)

Revised 
Chatham Park 

Projections

Year 5
(2026-2027)

TOTAL

Year 10
(2031-2032)

Projections 
without 

Chatham Park

Year 10
(2031-2032)

Revised 
Chatham Park 

Projections

Year 10
(2031-2032)

TOTAL

Perry Harrison Elementary (694) 284 281 564 306 944 1,250

George Moses Horton Middle (842)* 405 103 508 458 346 804

Northwood High School (1,389) 780 84 864 740 283 1,023

Moncure School (444) 234 122 (89/33) 356 284 1,050 (768/282) 1,334

Seaforth High School (1,200) 910 27 937 1,050 230 1,280
These two schools will also need to be addressed.

Chatham Grove Elementary (728) 720 720 775 775

Margaret Pollard Middle (904) 981 981 1,102 1,102



Possible Course of Action
Based on the current data, here is a possible course of action to 
address this part of the growth related to VinFast/FedEx 
anticipated impact on Chatham Park’s Northern Village and 
Southern Village.  These needs will be reassessed in January of 
2023 after OREd completes a full Land Use Study and gives us 
updated student population projections which will include the 
VinFast/FedEx impact on other developments in the Moncure 
area and the rest of the county. In addition, this study will 
include evaluating the impending economic development in the 
western part of the county.   



Possible Course of Action
New Elementary School in Chatham Park Northern Village
• A Chatham Park site has tentatively been identified and will need to 

be finalized/committed to per existing MOU
• Design to start in 2024-2025 and to open for students in the fall of 

2027-2028
• Capacity to be determined and will be based on developing student 

projections
• This school will relieve the projected overcrowding at Perry 

Harrison Elementary and will provide needed classroom capacity for 
both Chatham Park and Perry Harrison/Chatham Grove 
PreK-5 students



Possible Course of Action
George Moses Horton Middle School
• Central Services South needs to be converted back to classrooms 
• Design to start in 2026-2027 and open for students in the fall of 

2028-2029

Northwood High School
• No changes anticipated at this time
• The school has sufficient capacity already in place needed 

through the year 10 projections



Possible Course of Action
New Elementary School in Chatham Park Southern Village
• A Chatham Park site will need to be identified and 

finalized/committed to per existing MOU
• Design to start in 2024-2025 and open for students in the fall of 

2027-2028
• Capacity to be determined and will be based on developing student 

projections
• This school will be sized to address the projected Chatham Park 

Southern Village elementary student needs, and to serve as 
temporary ”swing space” to facilitate the possible demo and 
reconstruction of the current Moncure (K-8) School



Possible Course of Action
Rebuilt Moncure (K-8) School
• A Feasibility Study will need to be completed to establish the viability of 

demoing the existing school and building a new K-8 school on the same 
site

• Design to begin in 2026-2027 and open for students in the fall of 2029-
2020

• Rebuilt school would be sized to address the projected non-Chatham 
Park K-8 student population and the projected Chatham Park Southern 
Village 6-8 student population, as impacted by VinFast/FedEx

• Proposed Chatham Park Southern Village Elementary School could 
serve as “swing space” during demo/construction period



Possible Course of Action
Seaforth High School 
• No changes anticipated at this time 
• The school has sufficient capacity already in place needed through 

the year 10 projections

Chatham Grove Elementary
• Current OREd student population projections indicate a need to 

consider redistricting part of the CGE student population to address 
possible overcrowding due to unanticipated levels of student growth

• Determination of possible next steps will be done in 
collaboration with OREd and would include public input



Possible Course of Action
Margaret Pollard Middle School
• Current OREd projections indicate an immediate need to create 

additional classroom space to address overcrowding due to 
unanticipated levels of student growth

• Design to begin in 2022-2023 and open for students in 2024-
2025

• Administrative proposal is to construct brick and mortar 
additions to two of the three wings and add eight classrooms   

• These new classrooms will create a serviceable capacity of 1,100 
students needed through the 10 year projections



Possible Course of Action Timeline



Conclusion
This presentation is only the first step in assessing the impact of 
VinFast/FedEx, and the economic development expected in the western 
part of our county, on our student population projections.  This will be 
assessed in a broader (county-wide) way in January of 2023 after OREd 
completes a full Land Use Study.  It is important to understand and 
remember that Chatham County is truly experiencing unprecedented 
economic development which will bring unprecedented housing and 
student population growth.  We will continue partnering with OREd, 
Chatham County, and our stakeholders to determine next steps and 
move forward in a way that addresses this growth in a timely and 
responsive way.




